
On-Boarding As A New Bishop

You have a staff….
Allow them, as a team, to get to know you by hearing the same message.                                                                                     

Engage them at the onset with a structured and inclusive process that enhances the transition for you and them. 

Eliminate the need to guess what your team wants to know about you.

Typical New Leader Beginnings
When a new Bishop (or any high-level church appointment) is announced, people want to immediately schedule one-on-one time with 

the new leader; and within days the Bishop’s calendar is full for weeks. This can result in an uneven launch as each person shares his or 

her view of the conference and lobbies for needs that favor a specific bias. This type of entrance typically generates more questions than 

clarity, leaving more uncertainty than resolve. 

Manage the Risks Through On-Boarding
The emotional experience poured into the six weeks from Episcopal assignment to assuming the chair of a Conference is 

extraordinary. Great anxiety exists as newly elected individuals await the news of the Episcopal assignments. As the news 

spreads throughout the receiving Conference, speculation begins about the wants, style, and preferences the new Bishop 

may represent. An on-boarding exercise intercepts assumptions and provides the new bishop a proven process to evaluate 

and respond to structured questions posed by those who will be led by him or her.

What On-Boarding Offers
A new leader on-boarding experience can radically transform feelings of anxiety, to excitement and clarity. This powerful  

experience is well-established and time tested in organizations where a great premium is placed on starting well. It’s a  

two-day approach (one afternoon and one morning) that relies on the expertise of a trained facilitator to help newly  

formed teams proactively share information in both directions; team to Bishop and Bishop to team. 

On-boarding consists of three steps: the afternoon with the team and the facilitator, a coaching session between the Bishop 

and the facilitator, and the morning session which the Bishop leads. The process allows members of the new team to share 

their insights and learn about the new Bishop so that bonding takes place early and together. It not only maximizes the  

potential for a powerful beginning, it also lays the groundwork for effective strategic planning that serves as a jumpstart  

for all involved. 



How On-Boarding Works 
The on-boarding experience for a new Bishop anchors the first full extended Cabinet meeting. It would follow this  

schedule and format:

Step One: Facilitator with Full-Extended Cabinet
1:00p.m.-4:00p.m. 
The new Bishop kicks off the initial on-boarding session and then leaves so that the facilitator can ask the cabinet  
12 questions that have been pre-approved by the Bishop. The facilitator records responses and 
comments without names to keep the respondents anonymity.

Examples:  
              1.  What do we already know about our new Bishop?
           2.  What do we wish we knew about our new Bishop?
           3.  How would we describe the DNA of our Episcopal area?
           4.  What are our hopes and dreams for the Church?

           5.  What can we offer our new Bishop?

Step Two: A Coaching Session with the Facilitator and the New Bishop
4:00p.m.-5:00p.m.
The Cabinet members leave and the Bishop returns to examine their responses. In this private session, the facilitator  
prepares the new Bishop to lead the morn-ing session of the full extended Cabinet.

Step Three: New Bishop Leads the Meeting
8:30a.m.-12:30p.m.  
The Bishop thanks the Cabinet for their input and leads the morning meeting, responding line-by-line, thought-by-thought,  
to the list of questions and responses created by the Cabinet. Healthy dialogue emerges as the new Bishop responds to 
questions and feedback to promote group clarity and understanding.  As the Bishop leads the meeting, the trained facilita-
tor observes from afar and takes notes about decisions made, items for follow up, and questions that remain unanswered. 
When necessary, the facilitator keeps the meeting moving forward.

On-Boarding is Early Team-Building at its Best
This on-boarding experience gives the new team a unique opportunity to address hopes, concerns, clarify assumptions,  
discover and unpack new perspectives, and identify items for further study. At the core, this exercise provides a deep  
connection in getting to know each other, allowing the new leader to see the team together and start the assessment  
process. This process also gives the new Bishop an occasion to commend the staff for communicating information vital  
to the success of this new Episcopal assignment and the future of the conference. The second day ends with commitment  
for a shared future and mutual understanding among the team. As a result, the Bishop and the team have a strong  
foundation for communicating, collaborating, and cooperating in ministry.



Options to Consider: How, When, and Other Groups
All options are customizable. Latitude within certain limits can be given without impacting the process. Ask how  
on-boarding can be adapted to your setting.

Option One: (Recommended)
On-boarding with the full-extended Cabinet is completed in two half-days. This format allows the new Bishop to reflect  
on the data overnight, prepare for the next morning session, and allows the team to start fresh the next day.

Option Two: 
On-boarding completed in one day with the full-extended Cabinet and three distinct sessions. The first session fills a  
1/2 day in the morning. The second session consists of a long private lunch with facilitator and the Bishop. The Bishop  
leads the third season in the afternoon. On-boarding is recommended before arriving on 9/1, but can be done in the first 
few weeks. 

Cost for facilitator:  $1500 plus expenses

Additional Options:
On-boarding with other groups:

       a.  25, 50, or 100 large church leaders
       b.  All young clergy 
       c.  The Conference staff
       d.   Invited lay leaders
       e.  Combination of lay and clergy selected by each District Superintendent
       f.  All college presidents related to the conference

Each Bishop could delegate the possibilities of the “Additional Options” to a key Cabinet member who had already experienced 
the on-boarding process in the previous Cabinet meeting. The selection of which groups to include in these next steps could 
be made in consultation with the Bishop. Logistics and execution could be handled by the designed Cabinet member. The 
sessions could be facilitated by the trained facilitator or a qualified person in the Conference.

Various time frames are suggested for additional sessions of on-boarding.

( See Next Page )



A Three-Hour Dinner (Laity will likely need a dinner)

5:00p.m.- 5:30p.m. Eat dinner with all (Bishop circulates)
5:30p.m. - 6:30p.m. (Bishop leaves) At tables, the participants respond to three questions:
   1.  What do we most want to know about our 
   new Bishop?
   2.  What do we most want from our new Bishop as our leader?
   3.  What can we offer our new Bishop?

Table members summarize their top two/three answers under each question and the facilitator records the data.

6:30- 6:45  The Bishop and the facilitator review the data that has been gathered. (The Bishop is already  
   experienced with the process from doing it with the Cabinet).
6:45-8:00    Bishop rejoins and leads the meeting by responding line-by-line to the information and answers.

A Three-Hour Lunch (optimal for clergy)

12:00-12:30    Lunch: Bishop circulates among the group.
12:30-1:30    At tables, clergy respond to three pre-determined questions.
1:30-1:45    Facilitator and Bishop review responses privately.
1:45-3:00    Bishop rejoins and responds to queries and answers.

A Priceless Value 
New leader on-boarding services can jumpstart new leader transitions and spare months of hearsay and frustration. 
With the help of a trained facilitator, this launching process can instill new vitality and help participants discover 
shared values by revealing the wisdom that is already present in the Church and the new Bishop.


