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Bishop Leeland, Lay and Clergy members and guest thank you for the 

opportunity to provide the report of the work of the local churches as 

reported in Local Church Report to the Alabama West Florida 

Conference in 2011.  

Before I begin I want to express my appreciation to those of you who 

have stopped me in the halls letting me know that my work is important 

to you, but I have to be honest and say that it is really the work of the 

Fiscal Office staff, Kenyona Brown, BeLinda Carnegie, Ashley Oliver 

and Terri Pickering that makes it possible for the office to function well. 

I only wish it was possible to introduce them to you gain this year, but 

from a stewardship perspective it didn't seem practical for each of them 

to spend six hours of travel time to be present today. But please know 

how much I value their dedication and daily effort. 

So, now on to the statistical report. 

We began the year with professing membership of 146, 782. 

We received 2,412 professing members, a decline of only 6% over 2010. 

We corrected last year’s report by adding 466 members which 

represents a 57% increase from 2010,     

We continued to win in the transferred in and out categories from other 

United Methodist members and members from other denominations. 

We removed by charge conference action almost half as many members 

as we received by profession of faith in 2011. 2,469 in 2010 verses 1,416 

in 2011. 



Members withdrawing during 2011 totaled 1,032 a 15% increase over 

2010 versus the 65% increase we saw in 2010 over 2009. 

We removed 733 members by correcting our last year report which was 

a 20% decrease over 2010. As I mentioned last year a decrease in this 

category continues a positive move. 

There was a 6% increase in reported deaths in membership from 2010. 

1,707 in 2011 versus 1,605 in 2010. This statistic is what we would expect 

to see given the aging population in the United Methodist Church. 

We ended 2011 with professing membership of 146,078 a less than 1% 

decrease over 2010. A net loss of 704 members in 2011 versus a 2,021 net 

loss in 2010. 

Average attendance at weekly worship services declined from 66,633 in 

2010 to 65,164 in 2011, a decline of 2%.  

You may remember that last year I mentioned that we learned the one 

of the measures of vital churches is number of small groups centered on 

Christian formation. While there was a 2% decrease in weekly 

attendance in Sunday church school and a 2% decrease in Vacation 

Bible School attendance, every other category of Christian formation 

groups showed increases, the greatest increase was 38% in the number 

of persons active in covenant discipleship groups.  

There was a 6% increase reported in the number of short term classes 

for learning for all ages. 

Increases were reported in all of the mission team categories. 

The number of community ministries for daycare and/or education 

increased by 9% and an increase of 18% in the number of persons 

served. 



Similarly, the number of community ministries for outreach, justice and 

mercy increased by 51% and the number of persons served increased 

from 230,543 in 2010 to 302,359 in 2011. This represents a 31% 

increase. 

Turning to benevolence giving, churches reported giving $1,022,027 to 

United Methodist causes which was not given through the conference 

office, a 1% increase. Giving to non-United Methodist cause totaled 

7,586,382 a 13% increase over 2010. 

Pastor’s salaries reported less a 2% decrease in 2011. However church 

staff salaries and benefits increased by 1%. 

Program expenses increased by 9% as opposed to a 9% decrease in 

2010 while operating expenses increased by 3% as opposed to a 4% 

increase in 2010. 

Principle and interest payments decreased by 5% from 19,506,542 in 

2010 to 18,598,108 in 2011. 

Data continues to support that it is again evident that church with 

declining membership and worship attendance spend more per capita in 

almost every category of expense than church with increasing 

membership and attendance. 
 

 


