Employee Performance Review
Name                                                                                      
    Date  ___________________________                                                              
Title                                                                                        
    Review Period   __________________                                               
	
RATING ELEMENTS
	EXCELLENT
	VERY GOOD
	GOOD
	FAIR
	UNSATIS-FACTORY

	1.   Attitude: Willingness to perform duties; initiative; enthusiasm about job; acceptance of supervision; adaptability to changing conditions; willingness to accept responsibility and leadership; maturity; ability to work and be accepted by trainees; demonstration of professional ethics.
	
	
	
	
	

	2.   Knowledge of Job: Knowledge of what to do and how to it; ability to separate the more important from the less important; ability to perform that which is required..
	
	
	
	
	

	3.   Work Habits: Planning and organizing; care and preparation of equipment; observance of rules and procedures; observance of lunch time limits; beginning work promptly and on time; proper use of sick and other types of leave; conduct on the job; conformity with TUMC practices and policies, maintenance of communication.
	
	
	
	
	

	4.   Quality of work: Accuracy; precision; completing assignments on time; promptness of reports; work effectiveness; work acceptability.
	
	
	
	
	

	5.   Dependability: Consistency of performance; trustworthiness; veracity; reliability; ability to withstand pressure; ability to work well under stress.
	
	
	
	
	

	6.   Employee and Public Contacts: Ability to work harmoniously with co-workers; supervisors, and general public; tact; friendliness; creation of favorable impression on the public; personal grooming.
	
	
	
	
	


	REMARKS / AREAS FOR GROWTH (Use second sheet as necessary):


	
	
	Employee’s Summary Rating
	
	

	Excellent
	Very Good
	Good
	Fair
	Unsatisfactory


I have reviewed this evaluation and I completely understand its contents.

Employee’s Signature________________________________



Reviewer’s Signature___________________________

Reviewer’s Title_______________________________
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